Dear Colleagues

Following the successful re-election of Lewis Gordon as Secretary at this years AGM, | am sorry to have to advise you that he
has decided to resign from the post. Lewis has informed myself and the Committee that due to various other commitments he
cannot dedicate the time to the role as Secretary of Croydon Referees Society. the Committee has accepted his resignation.

In light of this | am temporarily stepping in to ensure the business of Society and the service to Members is maintained. We do
need to find a Secretary going forward. to this end you will find a brief description of the role and | would urge someone to
come forward in order that we can continue to provide you with a high standard of service from YOUR Society.

Anyone interested please contact Les Johnstone, 07915060618 or via email les852075@btinternet.com.
Les Johnstone, Hon. Chairman

Secretary

Purpose
The core purpose of the Secretary is to carry out the work of
the Society on behalf of the Committee and its membership.

Main Duties

X Attendance at Society and Committee meetings;

X Arranging the meeting venue and a programme for Society
meetings, including guest speakers where required,;

X Advising members of meeting details with foreword for the
RAY and e-mail reminder;

X Dealing with all correspondence received (and liaising with
the other officers where appropriate);

X Providing information as requested by County RA/FA and
National RA/FA;

X Acting as central point of contact for members seeking
advice and assistance in relation to refereeing matters;

X Ensuring the provision of brief agenda for Chair at Society
meetings; and

X Ensuring the provision of an agenda, the taking of notes
and circulation of minutes for Committee meetings.

X This list is not exhaustive and the Secretary will be required,
from time to time, to undertake other ad hoc duties and
responsibilities on behalf of the Society.

RA Delegate

Purpose

The core purpose of the RA Delegate is to act as one of the
links between the Society and the Surrey County RA as there
are two RA Delegates appointed from the Society.

Main Duties

X Attend the Surrey County RA delegates meetings on behalf
of the Society (these are held bi-monthly on the evening of
the last Monday in September, November, January, March
and May);

X Take notes of meetings and report back to the following
Members meetings and provide a typed report to the
Magazine Editor for publication in the RAY;

X Give feedback and field questions and concerns from
Society members and Committee;

X Take questions on behalf of the Society, its Members and
Committee to the Delegates meeting.

Assistant Secretary

Purpose

The core purpose of the Assistant Secretary is to assist the
Secretary in their role of communicating with members, other
societies and guest speakers.

Main Duties
X Attendance at Society and Committee meetings;

X To provide support and assistance to the Secretary in the
execution of the Secretary’s duties such as communicating
with members, Committee and guest speakers;

X To provide assistance and support the Secretary at Member
and Committee meetings (primarily the production of
minutes and agenda in electronic form and send these out
in good time for the next meeting); and

X Taking on the role of Secretary at Members meetings when
the Secretary is unable to attend.

X This list is not exhaustive and the Assistant Secretary will
be required, from time to time, to undertake other ad hoc
duties and responsibilities on behalf of the Society.

Minuting Secretary

Purpose

The core purpose of the Minuting Secretary is to make and
maintain an accurate record of the Society business conducted
at member meetings.

Main Duties

X Attendance at Member meetings;

X To take notes at Members meetings of Officer reports and,
where appropriate, the Guest Speaker;

X Collate the notes into minutes for completion and delivery
with the delivery of the next RAY for members’ approval by
the following meeting; and

X Produce a brief report on the Guest Speaker presentation to
the Magazine Editor for inclusion in the RAY.

NOTES

X Further details for accountabilities, working
relationships and other notes for all Job Descriptions
are available on request.

X Reasonable expenses (including mileage for RA
Delegate) are allowed, subject to Committee approval.

X For all roles, some experience of note taking required
but not essential.

X All roles present a good opportunity to network and get
to know Officers and Members of Croydon society and
the Surrey FA.




CONSULTATION— Paperless RAY & Reduced Membership PRE SEASON MATCHES

If anyone is interested in refereeing
or assisting in any pre-season
matches, please let me know ASAP
as | have games coming through
thick and fast. Email me at
Ruttsll@aol.com. | do ask that if
you are appointed to a pre-season
friendly that you close the date with
the leagues and associations you are
with. These are still official
appointments.

RA DRAW

DIARY DATES

Future Members Meetings & Events

Members’ Meetings .... Dates

2 Sept
7 Oct
MEMBERSHIP 4 Nov
If you have not already sent back your membership forms then get them to Steve % ?:: E))iTas Quiz
Maguire urgently. He needs to process them to the RA otherwise you will not be 3 Feb
insured and this could be problematic when the season starts or if you decide to % Xarril
undertake any pre-season games. 12 May—AGM
The annual retention and recruitment drive will take place in the next few weeks - to
help this exercise, do you know of any colleagues who have reaffiliated but are not The MAGAZINE
members of any Referees Society? Please extol the virtues of membership and Thanks to all contributors to the RAY over
help us to help them to help the game at its grassroots. the past season, please keep the work
up. As usual all articles gratefully
The Newsletter and the September RAY will be sent to those from last years received.
membership, any members who have not rejoined will then not receive further Deadline for September RAY is
copies of the RAY. Sunday 22nd August.

YOUR COMMITTEE

Following the AGM and subsequent Management Committee meeting your Committee for 2010-11 is as follows:

Home Mobile E-mail
President - Dave Gowers (020) 8668 4300 dgowers@ukonline.co.uk
Immediate Past President - Ray Mallery 01883 345619 07966 404147 raymond.mallery@talk21.com
Chairman - Les Johnstone (020) 8688 0146 07915 060618 les852075@btinternet.com
Vice-Chairman - John Mills (020) 8656 8635 0791 637 5059 Ruttsll@aol.com
Secretary - Vacant—Please Look At Job Description And Apply
Treasurer & Membership Officer - Steve Maguire (020) 8656 6420 07808 481278 stephen.maguire@btinternet.com
Assistant Secretary - Vacant—Please Look At Job Description And Apply
Training Officer - Mark Leckey 01959 570058 07775 797378 Mark.Leckey@rbs.co.uk
Retention Officer - Steve Tyler (020) 8657 5291 07796 554350 tyler672@aol.com
Social Secretary - Roger Dunning As Mentoring & Development
Editor of the Ray/Web/Press Officer - Chris Ducklin (020) 8655 3952 07760 205182 chris@pastitnotes.freeserve.co.uk
Supplies Officer - Gareth Mays * 01372 744094 07906 623350 gwmays@btinternet.com
Football Manager - Dave Roper* (020) 8654 5510 07958 720588 roperdh@tiscali.co.uk
Minuting Secretary - Chris Ducklin As Editor
Mentoring & Development Officer - Roger Dunning (020) 8656 8284 rogerd2@btinternet.com

RA Delegates - Peter Critchlow
Chris Ducklin * Co-opted

Les Johnstone, Hon. Secretary, 7 Bute Road, Croydon, Surrey CRO 3RT Tel: (020) 8688 0146




